Creativity and Risk-Taking Committee
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One of the strategies of the BOCES Strategic Plan focuses on creativity and risk-taking in the
workplace. This strategy will result in increased emphasis on the encouragement of identifying a
problem or a need, and in seeking creative solutions. We also know that many people are already

creatively addressing problems, and taking risks to change, modify, improve, or develop the most
appropriate and highest quality programs and services possible. The following are suggested criteria for
determining the eligibility of recipients:

- Demonstrates creativity
« Challenges the system
« Exhibits leadership qualities
« Works above and beyond the regular job duties
« Supports and extends the BOCES mission
Return to Barbara Lent, LeRoy Services Center.
Recipients will receive a letter of congratulations and a recognition award.

Please use the form provided. If you have any questions, please contact Barbara Lent, extension 7915.

Creativity and Risk-Taking Nomination Form
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Transform the
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so that employ-
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leaders fostering
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Department Phone Number

risk-taking in
pursuit of our
mission.

End Result...
A culture exists
that promotes
creativity while
minimizing rules, |
regulations, I
policies, and
procedures which I
present obstacles.

Department

Please describe innovative plan of action (attach additional paper if necessary):

Thank you for your nomination!
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This form is available on the GV BOCES website. Go to www.gvboces.org, select BOCES information and click on Strategic Planning.



